a NEWS
– CYPRUS AND ASARCO SET SHAREHOLDER MEETING DATE
– ANNOUNCE INCREASED COST SAVINGS FROM MERGER
– CYPRUS AND ASARCO BOARDS REJECT UNSOLICITED PROPOSAL
DENVER, CO and NEW YORK, N.Y., August 20, 1999 - Cyprus Amax Minerals
(NYSE:CYM) and ASARCO Incorporated (NYSE:AR) announced that they have set
shareholder meetings for September 30, 1999 to approve their previously announced
merger of equals. Asarco Cyprus Incorporated will be the largest publicly traded copper
company with an estimated cash cost of under 50 cents. Definitive proxy materials will
be mailed to shareholders of record on August 25, 1999.
Cyprus and Asarco also announced that joint Asarco and Cyprus merger teams are
reviewing all operating and administrative aspects of the new organization to identify
organizational and other profit driven changes in the way they do business. The
companies have engaged outside consultants to assist in identification of cost savings to
facilitate the process. As a result of these reviews, the estimate of annual expense
reductions is now approaching $200 million including $50 million in reduced
administrative and overhead costs, $50 million from lower costs of purchased materials
and services, $25 million in other costs and $75 million in lower depreciation. As part of
the cost reductions, Cyprus’ Denver office will be closed and Asarco’s New York office
will be downsized and relocated to New Jersey. In addition, the companies believe the
merger will provide the flexibility to rationalize higher cost production during periods of
low copper prices, which could be expected to result in operational cash improvements
approaching $75 million annually.
Cyprus and Asarco also jointly reported that the Boards of both companies had
received an unsolicited proposal from Phelps Dodge Corporation to negotiate an
agreement for Phelps Dodge to acquire both companies for stock. Phelps Dodge
proposed an exchange of .3756 of a Phelps Dodge share for each Asarco share and .2874
of a Phelps Dodge share for each Cyprus share. Phelps Dodge’s proposal is subject to a
number of contingencies.
On August 19, 1999, the Asarco Board of Directors and the Cyprus Amax Board
of Directors, together with their respective legal and financial advisors, met separately to
consider the unsolicited proposal from Phelps Dodge. Both the Asarco Board of
Directors and the Cyprus Amax Board of Directors determined that pursuing the Asarco
Cyprus merger was in best interests of Asarco and Cyprus Amax stockholders,
respectively, and reconfirmed their respective recommendations of the merger.
Since the merger announcement, both Boards noted that the share prices of
Cyprus and Asarco have outperformed the other U.S. listed copper companies. Asarco
Cyprus expects that at its estimated cash costs of under 50 cents per pound, it will require
a copper price of less than 65 cents per pound to breakeven on a net earnings basis.
Asarco Cyprus will have a strong, experienced management team and the financial
capacity to further enhance operating efficiencies, expand or develop low cost copper
properties and otherwise rationalize operations to achieve optimum operating levels.
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